
 
Groveland City Council 
City Manager Report 
July 7, 2015 
 
Pending Action Items: 
 

 In lieu of the City Council discussion during goal setting regarding its desire to develop and 
implement Retail strategies that focus on prospects that specialize in restaurants, bowling alley, 
movie theater and an additional grocery; I would like the City Council to review a proposal that 
was presented to Staff in May.  At this time I am asking City Council review the attached 
proposal for background purposes only.   Since this was a priority established in our council goal 
setting, staff will be looking for budget funding direction for services of this nature in the coming 
budget workshops.  This is Homework Only. 

    
 Goal Setting was well received; however, due to the need for an additional day we over budget 

$2,046.23 which equates to nine additional hours.  This will also include a follow-up meeting 
with staff.  Unless otherwise directed by City Council the City Manager will approve the over-
budgeted amount.    

 
Report from the Desk of the City Manager: 
 

 Conflict Management Training - Special Thanks to Police Chief Tennyson and Human Resource 
Manager Christy Higdon for coordinating and facilitating two days of classes on conflict  
management, workplace violence, sexual harassment and customer service training.  This 
training program was mandatory for all city employees.  The training was delivered very 
professionally and was well received. 

 
 The City Manager's Office is nearing reaching MOU agreement with CaptiveAire which 

anticipates expanding their current manufacturing plant by approximately 36,000 sq feet.  This 
expansion is expected bring an additional 8 full time employees; thus, rising the potential plant 
capacity to 80 employees.  Any Development Agreement reached must have City Council's 
Approval to be finalized.  The investor / developer /owner understands that any incentives 
offered or temporarily held during the development agreement negotiation can be denied, 
changed or accepted as presented by the City Council. 

 
Projects in the Funnel / Staff work Room: (Written only) 

 Sunshine Well Drill (Lower Floridian)  Arranging City Council Goal Setting 

 Fishing Pier (grants committee and/or 
budget process) 

 City Bi-Annual News Letter 

 Hwy 27 Welcome Sign (basic)  

 Economic Development Ordinance  Youth Council program / budget funding 

 Police / Community Citizen Advisory Board  Water Rate / Water Issue Workshop  

 Landscape / Conservation Plan   Inter-local Home Investment Partnership 



 

 

 



 



 





  



 



 



 



 





 



 



  



 



 



 



 



 



 





  



 



 


